
Personal BluePrint™ 
The Personal BluePrint™ is a development tool that provides feedback on your current mindset. 
Your mindset is the part of your personality that is learned. As we go through life we internalize 
certain information as fact and we reject other information – these are choices we make. Generally, 
we are not conscious of these choices we make, however, they start to define who we are as a 
person. As we age, these beliefs filter our perceptions of the world around us: the way we see 
people, our work and even our abilities are shaped by what we have internalized as true.  Our 
mindset is the collection of all of these beliefs we have internalized.

Some of these beliefs can be helpful as they can drive confidence: we call these beliefs liberating or 
empowering as they help us perform at our highest levels. Other beliefs are not helpful. In fact, they 
can be very limiting – such as fear of trying or engaging in an activity. We call these beliefs limiting or 
constraining and they hold back our performance regardless of our talent or skills.

With your BluePrint™, we provide you with a visualization of your mindset so that you can take 
inventory of what you have internalized. Then you can make choices to reject your limiting beliefs 
and to replace them with more effective, empowering beliefs and behaviors that will leverage your 
talents, skills and knowledge. 

The report and process around 
it are designed to:

• Build awareness and
acceptance of your current
mindset and its impact on
your effectiveness

• Identify your key liberating
beliefs that you currently
hold and how to leverage
those.

• Identify the limiting beliefs
that are holding you back
the most and provide
a replacement set of
liberating beliefs to move
towards

• Create individual and
professional growth



Personal BluePrint™ Model
The model has five main factors with three 
subscales for each factor. The model can be 
presented at the factor/overview mode or at 
the sub-scale detailed view depending on the 
audience needs.

The scales, either factor level or subscale level, 
are a continuum of limiting beliefs to liberating/
enabling beliefs. The concentric circles divide 
the results into 3 main levels – below 33%tile 
is plotted in red, scores from 33-67%tile are 
plotted in purple, and scores above 67%tile are 
plotted in blue.

This colored feedback provides a quick analysis 
that red scores need attention as the limiting 
beliefs are more prevalent and therefore holding 
the individual back.

The blue scores are to be celebrated and 
reinforced because more healthy beliefs are 
dominant. Ideally an individual wants to develop 
blue scores in all 5 factors. 

The BluePrint model is a development tool 
designed to provide feedback and direction 
on how an individual can improve their overall 
effectiveness through a healthier mindset.  
This growth is enhanced through The Pacific 
Institute’s core education which provides a tools 
set for managing change and growing mindset.

The five factors:
• Efficacy: to what extent is the individual

confident, resilient in the face of ambiguity,
and believe in the concept of a growth
mindset – high scores in this factor are related
to increased individual accountability

• Goals: to what extent is the individual
establishing and moving towards the
accomplishment of goals – high scores in
this factor are related increased employee
engagement

• Approach: to what extent is the individual
striving for excellence, operating with the
highest levels of integrity and creating trust
through an open agenda – high scores in
this factor are related to increased customer
satisfaction

• Relationships: to what extent is the individual
invested in others, through respect, coaching
and collaborating towards common goals
– high scores in this factor are related to
increased teamwork and cooperation

• Altruism: to what extent is the individual
grateful for the interconnectivity between
them self and the people around them
connected with a higher purpose and
meaning in all that they do – high scores in
this factor are related to employee retention
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